
Our purpose: To ensure that all tamariki are in loving whānau and communities where oranga tamariki can be realised

We work with children and young people:
• Who are at significant risk of harm now and into the future as a consequence of their family environment, and/or their own complex needs 
• Who have entered or are at risk of entering the youth justice system

We are committed to our obligations under the Treaty of Waitangi to uphold and protect Māori rights and interests

Early Support
Identify and respond early

when my whānau and I
need assistance

Youth Justice
Support me to find  

new pathways

Transition
Set me up with the knowledge, 

skills and tools to flourish as an  
independent young adult

Intensive Response
Work with my family so  

I can be safe, recover and  
flourish at home

Care
Give me stable and  

loving care that enables me to  
be safe, recover and flourish 

Intake, Assessment & Referral
Understand what help I need to be safe & flourish, and who is best placed to provide it

We identify the needs of children, young people and whānau notified to us and find the best help for them

We work with others to enable
an effective response when

children, young people
and whānau need support

We support children and
young people at risk of harm,

and their whānau, to keep
them safely at home 

We keep children and young
people in the custody of the

Chief Executive safe and  
promote their wellbeing

We support young people, 
whānau and victims of youth  
crime to restore their mana

We  prepare and support young
people leaving care and youth  

justice to transition successfully  
to adulthood
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The Government’s Vision: New Zealand is the best 
place in the world for children and young people
Including: Children and young people are safe and nurtured in their families, whānau and homes

Children and 
young peoples’ 

wellbeing needs  
are understood 

and met Children
and young 

people are safe and 
flourishing in their 

homes 

Children and 
young people in 

care or custody are 
safe, recovering,  

flourishing

Children and 
young people do 
not need to be in 
care or custody

Children and 
young people who 
have offended do 

not re-offend Young 
people leaving 
care  or youth  

justice get a good 
start to their 
adult lives 

Tamariki Māori 
are thriving 

under the protection 
of whānau, hapu 

and iwi
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More whānau receive
appropriate support

Fewer children, young people, 
and whānau require

statutory intervention

Fewer children and                   
young people offend

More appropriate care                  
arrangements are available for 

children and young people in care

Whānau, caregivers, hapū and iwi 
are better supported to provide 
safe, stable and loving homes

More children and young people in 
care have their needs met

Children and young people in care 
are better supported to remain and 

return home successfully

More young people stop offending 
before adulthood 

Fewer young people are escalated
within the justice system 

More young people are safely
managed in the least restrictive

placement appropriate 
 

Improved outcomes and experiences for tamariki Māori and their whānau , hapū and iwi

Children , young people, their whānau, hapū and iwi, victims of youth crime and communities feel listened to, understood, respected, informed, involved and supported
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DRAFT – to be developed 
alongside future work on the
Child Wellbeing Strategy and
Oranga Tamariki Action Plan

More children and young people 
are safe and flourishing at home

Whānau are better supported
to provide safe, stable and

loving homes

Fewer children and young people 
need to enter or re-enter care

Children, young people and 
whānau have their needs

 addressed earlier,
preventing escalation

More young people have safe and 
stable living arrangements 

More young people have the life 
skills they need to thrive as adults 

More young people are healthy 
and recovering from trauma 

More young people have a  
trusted adult in their lives and are 
engaged with family, cultural and 

community groups

More young people are in  
education, training, employment  

or volunteering

We will ensure more effective
support to meet the needs of

children, young people and whānau 
and prevent escalation of risk

We will build an effective,  
targeted set of responses that

keep children and young people
safe and out of care

We will increase the quality of 
 care, in accordance with the

new Care Standards

We will implement legislation to bring 
17 year-olds into the youth justice 

system and increase  
community-based alternatives

to custodial remand

We will build a new transition  
service, in accordance with

legislation, to support young adults  
leaving care and custody

We will make sure children, young people, whānau, hapū and iwi, and the victims of youth crime, have a say in decisions affecting them
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We will conduct more accurate and meaningful needs assessments for the children, young people and whānau we work with

We will partner with iwi and Māori organisations to improve outcomes for tamariki Māori and their whānau

Ensuring Participation 
In Decision Making

Supporting Identity 
And Belonging

Leaving Care              
Or Custody

Preventing Entry Into 
Care Or Custody

Placing With Whānau, 
Hapū and Iwi

We will ensure early participation of 
whānau, hapŪ, and iwi in decisions 

affecting tamariki Māori

We will work with whānau to prevent 
the entry of tamariki Māori into state 

care or a youth justice response

We will preference placements for 
tamariki Māori, and their siblings, 
with members of whānau, hapŪ,

and iwi

We will support tamariki Māori to 
establish, maintain, or strengthen 

cultural identity and connections to 
whānau, hapŪ, and iwi

We will support, strengthen, and  
assist tamariki Māori and their 

whānau to prepare for return home or 
transition into the community
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Tamariki Māori are connected to, and nurtured by, whānau, hapū and iwi


