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Cabinet Social Wellbeing
Committee

Minute of Decision

This document contains information for the New Zealand Cabinet. It must be treated in confidence and
handled in accordance with any security classification, or other endorsement. The information can only be
released, including under the Official Information Act 1982, by persons with the appropriate authority.

Transforming Our Response to Children and Young People at Risk of
Harm - Paper Three: Intensive Intervention

Portfolio Children

On 31 October 2018, the Cabinet Social Wellbeing Committee (SWC):

1 noted that in June 2018, SWC agreed that the intensive intervention function for Oranga
Tamariki—Ministry for Children (Oranga Tamariki):

1.1 has the key purpose of reducing the risk of harm, and helping to prevent the need for
entry and re-entry into state care, for children identified as being at risk of harm;

1.2 will initially focus on children who are assessed as being in need of care or
protection and who therefore currently receive a statutory response (but who are not
in state care), with the intention to expand this focus to a wider group of children
who are not believed to be in need of care and protection but who are still at risk of
harm,;

[SWC-18-MIN-0074]

2 noted that the support that the government currently provides for children and young people
at risk of harm, and their families and whanau, varies, and services frequently do not meet
the needs of those who require intensive support;

3 noted that stakeholder engagement has informed a set of key principles to underpin the
intensive intervention function for Oranga Tamariki, and that further engagement will occur,
including with children and young people and families and whanau, to inform any detailed
service delivery;

4 noted that two options have been assessed for the intensive intervention function for Oranga
Tamariki, compared to the status quo:

4.1 option one: Oranga Tamariki led — focused on implementing a lower Oranga
Tamariki statutory social worker to child ratio on average (to around 1:10) to allow
for the social worker to provide a more intensive response;

4.2 option two: Partnered learn-and-grow — focused on introducing a ‘family/whanau
intensive support worker’ role to work directly and intensively with families and
whanau (with a caseload of between 1:5 and 1:8) where appropriate, and improving
the Oranga Tamariki statutory social worker to child ratio (to around 1:20 on
average) to facilitate more effective social work;
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5 noted that both option one and option two include components around: a small flexible fund
for meeting immediate material family and whanau needs, continuous evaluation, and
supporting a collaborative cross-agency approach;

6 agreed to option two (the preferred option), which will deliver the fundamental elements of
intensive intervention in a phased manner via a learn-and-grow model and community-by-
community approach, subject to Budget 2019 decisions;

7 noted that choices around phasing and scaling will be worked through as part of the Budget
2019 process;
8 noted that the Minister for Children will submit a detailed bid for Budget 2019 that reflects

the decision in paragraph 6.

Jenny Vickers
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