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handled in accordance with any security classification, or other endorsement. The information can only be
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The Future Direction of the Intensive Intervention Function for Oranga
Tamariki—Ministry for Children

Portfolio Children

On 27 June 2018, the Cabinet Social Wellbeing Committee:

1

noted that Oranga Tamariki—Ministry for Children (Oranga Tamariki) will be seeking
Cabinet decisions on various components of the Ministry’s new operating model over the
coming months, in preparation for Budget 2019;

noted that, in response to recommendations made by the Modernising Child, Youth and
Family Expert Panel, the previous government agreed to include ‘intensive intervention’ as
acoreservice area for the new operating model for vulnerable children [SOC-16-MIN-0023];

noted that there are children and young people at risk of harm, above and below the
statutory care and protection threshold, who could be kept safely at home with the right
intensive support, but that the support currently provided to their families by Oranga
Tamariki varies and is sometimes not systematic;

noted that a child’s link with their families, whanau, hapii and iwi is critical to their sense of
identity, belonging, and ability to flourish as adults, and that maintaining whakapapa
connections is particularly important for Maori children and young people (who are
currently over-represented in the care and protection system);

agreed that an intensive intervention function for Oranga Tamariki has the key purpose of
reducing the risk of harm, and helping to prevent the need for entry and re-entry into state
care, for children identified as being at risk of harm;

noted the characteristics of effective interventions or practices for children’s services, which
will be a starting point for development of options for the Oranga Tamariki intensive
intervention function:

6.1 consistent support provided to families through a relational, whole-family approach
with a skilled key worker;

6.2 strengths-based and not punitive;
6.3 culturally appropriate;

6.4 child-centred, integrated and comprehensive approaches including interagency and
multi-professional working;
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6.5  time provided to engage, build relationships, and support through to successful
completion to achieve meaningful and sustainable change;

7 agreed that the intensive intervention function for Oranga Tamariki initially focus on
children who are assessed as being in need of care or protection and who therefore currently
receive a statutory response (but who are not in state care), with the intention to expand this
focus to a wider group of children who are not believed to be in need of care and protection,
but who are still at risk of harm,;

8 noted that development of the intensive intervention function for Oranga Tamariki will need
to ensure a seamless and child-centred response for children and their families and whanau
engaged with the Children’s Teams and any other services currently working with these
target cohorts;

9 noted that the Minister for Children intends to report back to the Cabinet Social Wellbeing
Committee in October 2018 with advice on options for service responses to be provided as
part of the intensive intervention function for Oranga Tamariki.

Jenny Vickers

Committee Secretary
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