Care Model Summary 
About this document
The Care Model Summary confirms details about each care model that the care partner provides, and forms part of the Outcome Agreement. The Oranga Tamariki Contract Manager/Advisor will ensure that this document is completed, in consultation with the care partner, the Oranga Tamariki budget manager, and with any relevant Oranga Tamariki specialist teams, during the commissioning and contracting process. (There is a supporting guidance document, for Oranga Tamariki staff.)
The Care Model Summary is individual to each care partner. For those who provide multiple care responses, there will be a summary for each care model.
	Care partner name
	

	Care model name
	

	Brief description of the care response
	[Describe the key aspects that define this care response. For example, as relevant: 

Tamariki goals and outcomes / How you involve and connect tamariki with their whānau, hapū and iwi / The philosophical approach or evidence base of the model / How the care response has regard to mana tamaiti, whakapapa and whanaungatanga / Any mana whenua involvement in endorsing your model of care / Any specialised training and support provided / In addition to overall care, does the model specialise in therapies or interventions for specific needs / The types of staffing, skills or expertise provided / Collaborations with other partners or agencies to bring in specialist interventions or multidisciplinary responses]

	Who is the care for?
	Age range:

	
	Gender identity range:

	
	Ethnicity/ies:

	
	Support level[footnoteRef:1] [1:  Support level definitions:
General: Tamariki with needs typical to the general population of tamariki in care and who are not presenting with significant disability and/or behavioural and/or mental health needs.
Additional: Tamariki likely to require additional support due to disability and/or behavioural and/or mental health needs.
Greater: Tamariki likely to require a greater level of support due to disability and/or behaviour and/or mental health issues.
High: Tamariki likely to require a high level of support due to disability and/or behaviour and/or mental health needs. 
] 

☐ General     ☐ Additional     ☐ Greater     ☐ High

	
	Care or custody status: [Contract Manager to select from the list in the guidance document]

	
	Referral criteria: 

	Who provides the care, and is there a minimum carer/child ratio to be met? 
	☐ Caregiver
	Caregiver/child ratio: 

	
	☐ Care staff                               Staff/child ratio:
If you have ticked both, or if other supports are also in place, comment here: 

	Where does the care take place?


	☐ Private home of caregiver
	☐ Private home of care staff

	
	Partner property:                        ☐ owned               ☐ leased

	
	Oranga Tamariki property:         ☐ owned               ☐ leased

	
	☐ Kāinga Ora property

	
	Other: [Please specify]

	[bookmark: _Hlk88660111]Where in Aotearoa does the care take place?
	[For agency properties or group homes, give exact addresses. For private homes, give generalised locations, eg suburb, town or region]

	For what duration is the care response designed?
	☐ Short-term (days to a few weeks)

	
	☐ Medium-term (weeks to a few months)

	
	☐ Long-term (months to years)

	
	☐ An exact timeframe [state it here]

	
	Is there an extension option?        ☐ Yes                     ☐ No
If yes, for how long?:

	What is the referral pathway?
	☐ Site                                            ☐ Regional hub                   

	
	☐ National High Needs Hub          ☐ Youth Court/Judicial system

	
	☐ Other: [Please specify]

	Funding model[footnoteRef:2] [2:  See “Funding Policy and Guidance for Shared Care”, published on the Oranga Tamariki website under Working with Children/Information for Providers/Partnered Care.
] 

	☐ Dynamic                    ☐ Fixed                     ☐ Individualised  
If Fixed, what is the agreed occupancy rate?:

	[bookmark: _Hlk63260654]Additional info that is key to the delivery of this care model
	[If needed, use this section to extract and insert any information that is essential in delivering this specific care response and is not covered in the more general service specification.

Examples could be particular protocols essential for your care model and context, or any aspect of this model that requires activities (by the care partner or by Oranga Tamariki social workers) that are additional to the material in the service specifications, eg in a high needs or youth justice setting.] 

	Documentation that is key to the delivery of this care model
	[If needed, use this section to attach or link to key documentation (or excerpts from it) that is essential in delivering this specific care response and is not covered in the more general service specification. 

Examples could be operational manuals, policies or processes that highlight what is particular about this care response, co-design or service design documentation, licensed model links, etc. Do not include more general organisational information, eg annual reports.]
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