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1: ABOUT THESE SERVICE SPECIFICATIONS

Purpose
The purpose of these Service Specifications is to describe the Supported Accommodation service
delivery requirements (the Service). These Service Specifications describe:

e The legislation and Oranga Tamariki policy and procedures which guide the provision of quality
care services, including the Service, to all rangatahi (tamariki); s386AAA

e The relationship principles on which Oranga Tamariki and Providers will work together to provide
quality support to rangatahi

e Service delivery and reporting requirements.

Definitions

In these Service Specifications, unless the context requires otherwise, words or phrases beginning
with capital letters are defined in Appendix 1.

Audience

These Service Specifications are for Providers contracted by Oranga Tamariki to deliver a range of

specialist therapeutic intervention and/or day to day care and support services for rangatahi who are
eligible for the Transitions Support Service.

Changes and reviews

These Service Specifications are a living document that will be reviewed and updated as required. In
the short term, regular change is anticipated due to learnings from Oranga Tamariki and Providers as
to the implementation of the Service and new legislative obligations become known.

Wherever feasible, changes which impact on the delivery of the Service will be undertaken in
consultation with Providers. In some cases, consultation may not be possible, for example where an
urgent change is required to address an immediate risk to the wellbeing of rangatahi.

Oranga Tamariki will keep the Provider informed of any changes, in accordance with provisions
contained within the Outcome Agreement with the Provider.

Feedback

Feedback on these Service Specifications, including any changes made to them, is welcome at any
time using the Provider Feedback Form contained in Appendix 2.

Family Services Directory
Through the term of the Outcome Agreement with Oranga Tamariki, Providers must ensure that their

organisation is listed on the Ministry of Social Development’s Family Services Directory and that
necessary information is updated when required.

Further information

For further information on these Service Specifications, please contact your Oranga Tamariki
Partnering for Outcomes Advisor identified in your Outcome Agreement.
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2. WORKING TOGETHER TO PROVIDE QUALITY SERVICES

The purpose of this section is to describe:
e Qurvision and purpose;

e Key legislation and Oranga Tamariki policy and procedures which provide clear expectations for
the provision of consistently high-quality transition services to all eligible rangatahi in the custody,
or who have been in the custody of, the Chief Executive, Police or Corrections, Iwi/Cultural
Service. s386A(1)

e The implications of the legislation and policy for Providers who partner with Oranga Tamariki to
provide quality transition services, and;

e The partnership principles which guide how Oranga Tamariki and Providers will partner to jointly
deliver quality transition services.

Our vision and purpose

Our vision is that New Zealand values the well-being of tamariki above all else.

Our purpose is to ensure that all tamariki are living with loving whanau and in communities where
Oranga tamariki can be realised.

These Service Specifications support our vision and purpose through our six core values the Oranga
Tamariki Way. These values have been developed by rangatahi and reflect what they want from
Oranga Tamariki — how we work with them, their whanau, our partners and each other.

Figure 1: The Oranga Tamariki Way

WEPUT FIRST

We will challenge when things aren't right for the child.

WERESPECT THE OF PEOPLE

We listen, we don't assume, and we create solutions with others.

TIKA .\ | PONO
WEVALUE

iki are part of a w

WERECOGNISE THAT ISA JOURNEY

We understand the long-term impact of our actions today.

and a

We know that we will only achieve the vision and purpose if we continue to engage more directly with
our partners, our communities and all New Zealanders who share our goals. This means early
involvement of our partners in planning processes, sharing learning about what works, combining
resources so that we can provide genuine tamariki-centred support; and, continually challenging each
other to do better for all rangatahi.
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The Oranga Tamariki Act 1989

The Oranga Tamariki Act 1989 (the Act) sets an expectation that tamariki and rangatahi in the care or
custody of the chief executive receive care which is of a consistently high quality. The Act expects the

care and youth justice services delivered to all tamariki, rangatahi and their whanau include a focus on

their holistic wellbeing as per s4A. This requires Oranga Tamariki to have full regard to identity of
rangatahi, including building and maintaining relationships with whanau, hapi and iwi.

The well-being and best interests of tamariki and rangatahi must be the paramount consideration in
the delivery of the Service. All tamariki and rangatahi must be at the centre of decision-making while
being considered within the context of their whanau, hapd, iwi. s7AA(2)(b)".

Oranga Tamariki must aim for meaningful and sustainable improvement for tamariki and rangatahi
Maori, whanau, hapt and iwi and incorporate Maori world views into Oranga Tamariki practice.

Specifically, section 7AA of the Act includes the requirements for the chief executive to ensure:

e policies and practices that impact on wellbeing have the objective of reducing disparities by
setting measurable outcomes for tamariki and rangatahi Maori and;

e regard is given to mana tamaiti, whakapapa and whanaungatanga in all policies, practices and
services.
Outcomes for tamariki Maori

Improving outcomes for tamariki Maori and their whanau is underpinned by section 7AA of the Act,
which creates a duty to ensure all Oranga Tamariki policies, practices and services have regard to
mana tamaiti, whakapapa and whanaungatanga of our tamariki.

In approaching mana tamaiti, whakapapa and whanaungatanga, the following key considerations
have been identified by Oranga Tamariki:

e they are interrelated and should be considered together, not separately

e theroles and obligations of whanau, hapi and iwi are intertwined with whakapapa and
whanaungatanga and therefore mana tamaiti

e they are applicable to all policies, practices and services

e they are linked to specific outcomes for tamariki Maori and we can measure and report annually
on our progress towards achieving those outcomes

e they should be viewed within the context of the Act, specifically ‘whanau, hapi and iwi’ provisions
and as such have the objective of reducing disparities between Maori and non-tamariki Maori.

Purpose and principles specific to Transition to Adulthood

The purposes of sections 386AAC to 386C are:

a) to prepare young persons to be ready to thrive as independent young adults and for the
preparation for moving to independence to begin early

b) to ensure that young persons have opportunities to have relationships with caregivers and
other trusted adults that endure into adulthood

1 Legislative references to whanau, hapu and iwi often also include family and family groups meaning that the
objectives of the Act not only work for tamariki Maori but are applicable to all tamariki.
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c) to enable young persons to access the government and community support that they need to
manage challenges and to grow and develop as adults.

The principles that specifically relate to Transition to Adulthood are:

o tamariki will increasingly lead decisions about matters affecting them and will be supported by
adults to do this;

e aholistic approach will focus on the tamariki strengths and identity, and these will be built on and
nurtured;

e the relationships between the tamariki and their whanau, hapd, iwi, and family group will, if
appropriate, be maintained and strengthened;

e family, whanau, hapd, iwi, family groups, and communities will be supported to help the tamariki
move to independence;

e the relationships between the tamariki and a caregiver, other trusted adults, and the wider
community will be established, built on, and maintained;

e the tamariki will be supported, to the extent that is reasonable and practicable, to address the
impact of harm and to achieve and meet their aspirations and needs, with priority to be given to
supporting the stability of their education;

e assistance to the tamariki will be provided proactively, promptly, and sustained regardless of the
decisions that the young person makes.
Transition from Care to Adulthood

Sections 386AAA - 386C of the Act sets out the legislative obligations under which the Transition to
Adulthood services operate. They include the:

e entitlement for tamariki to remain or return to living with a caregiver up to the age of 21
e obligation to make reasonable steps to maintain contact with rangatahi up to the age of 21
e entitlement to request advice and assistance up to the age of 25 years.

For full legislative wording refer to www.legislation.govt.nz

Mana Tamaiti objectives

With these key considerations in mind, Oranga Tamariki has developed Mana Tamaiti objectives
which inform policy and practice including how Oranga Tamariki will work with Providers to achieve
these. They are:

i.  ensure the participation of tamariki, whanau, hapd and iwi in decisions affecting them at the
earliest opportunity to enhance their wellbeing and safety

ii.  support, strengthen and assist whanau Maori to care for their tamaiti or tamariki to prevent
the need for their removal from home into care or a youth justice response

iii. If removal from home is necessary, Oranga Tamariki will preference placements for tamariki
Maori (including their siblings) with members of their wider whanau, hap, iwi or family group
who are able to meet their needs, including for a safe, stable, and loving home.

iv.  Support tamariki Maori in the custody of the chief executive to establish, maintain or
strengthen their sense of belonging through cultural identity and connections to whanau,
hapd and iwi.
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V. support, strengthen and assist tamariki Maori and their whanau to prepare for their return
home or transition into the community.

Pacific children and rangatahi

The Pacific Strategy 2018-2021 (the Strategy) describes the strategic priorities for Pacific children and
rangatahi:

e loving places
e quality practice
¢ strategic partnerships.

The responses that support the achievement of these priorities and guide the provision of care by
Oranga Tamariki and Providers that Oranga Tamariki partners with are:

e understanding the diverse cultures of Pacific children and rangatahi in the context of their
families and the communities they identify with.

¢ hearing the voice of Pacific children when help is needed from intervention to their transition to
adulthood and independent living.

e when Pacific children and rangatahi are at risk of harm and abuse, and require care, ensure they
are culturally connected and, if required, their transition to a secured place of residence is well-
supported.

The key focus areas in the Strategy which apply to Providers include:

o safe and secure homes for Pacific children and rangatahi in their transition to adulthood and
independent living

e increase the number of transitional care placement options for Pacific children and rangatahi
o recruit develop and train Pacific caregiver's workforce capacity and capability.

More stable and long-term strategic partnerships with our Pacific and mainstream care partners to
provide high quality social services:

o strengthen the capacity and capability of ‘by Pacific for Pacific’

e providers to provide social services for Pacific rangatahi to find appropriate accommodation to
support their journey towards independent living

¢ culturally competent mainstream and Pacific practitioners/workforce

e build, support and encourage the cultural competence of mainstream NGOs to work with Pacific
children, rangatahi and their families

o identify and invest in opportunities for joined up services amongst Pacific and mainstream
providers that target areas with a high proportion of Pacific children and rangatahi and provide
youth services that support independent living, accommodation and transition to adulthood.
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Outcomes Framework and Transitions

The Oranga Tamariki Outcomes Framework sets out the main services we provide and how they will
be provided and measured to determine how we are making a difference for tamariki and whanau.
The Outcomes Framework includes the Transition Service outcomes described here.

Implications of legislative provisions

When a rangatahi is referred to a provider for the Transition to Adulthood service, the chief executive
of Oranga Tamariki remains accountable for ensuring rangatabhi is receiving all relevant legislative
entitlements, including those under section 7AA, within the Act. While Oranga Tamariki retains
accountability for ensuring the legislative provisions are met through the Service, Providers are
responsible for delivering the Service, i.e. ensuring a transition worker is proactively maintaining
contact with the rangatahi. As a result, Oranga Tamariki and Providers will work in partnership to
deliver the Service by the provision of different aspects of the support to the rangatahi and their
family/whanau.

To clearly distinguish the activities and each party’s responsibilities they have been split to have a
lead responsibility and a supporting responsibility. See service activities section five for further detail.
Working together to provide quality care services

To ensure rangatahi and their family/whanau get the support they need to achieve their goals, Oranga
Tamariki is committed to working in partnership with iwi, social service provider organisations, local
communities and other government agencies. Each partnership will be tailored depending on the
particular need, vision or capabilities of the respective partners and of the rangatahi they serve.

In general partnership principles include:

e ensuring people and organisations can contribute to the best possible outcomes for rangatahi
and their whanau

e building on a shared vision to improve outcomes for rangatahi through improving their access to
the services they need

e staying in touch about matters that are important to the relationship

e inviting involvement throughout the commissioning of services - we want our partners to be part
of identifying problems and developing ideas

e keeping things working well and making all those involved feel included

e being transparent and demonstrating a commitment to joint problem solving.

When working in partnership Oranga Tamariki will also:

e acknowledge and value the place of tikanga Maori and the Tiriti (Treaty) Partnership.

e acknowledge our history and the past work achieved by hapg, iwi, communities and governments
to strengthen relationships

e value the voice of rangatahi, whanau, hapi and iwi as experts of their own experience.
e respect and value the many cultures and diversity of the communities of Aotearoa.
Oranga Tamariki is committed to building strategic partnerships with iwi and Maori organisations to:

e provide opportunities to, and invite innovative proposals from iwi and Maori organisations, to
improve outcomes for tamariki Maori and their whanau
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e agree on actions to improve outcomes for tamariki Maori and set expectations and targets to
achieve those actions

e enable robust, regular and genuine exchange of information
e provide opportunities to delegate functions under the Act

e support cultural competency as a best-practice feature of the Oranga Tamariki workforce.

3. THE SUPPORTED ACCOMMODATION SERVICE

Service purpose

The Service will support Oranga Tamariki to achieve the transition outcomes by supporting rangatahi
to develop life skills in safe and stable Accommodation, providing a more gradual transition from fully
supported care to independent living.

Service description

Providers are responsible for the delivery of safe, stable, supported accommodation for rangatahi and
facilitating the development of life skills and interpersonal skills needed for various Accommodation
options.

Providers will support eligible care and youth justice experienced rangatahi on their path to
independence and long-term wellbeing. Providers will support these rangatahi to:

e increase their knowledge and skills in how to live independently

e provide opportunities to try, test and learn in a safe environment

e learn how to manage a tenancy

e find accommodation when it is time to leave the Supported Accommodation service.
Providers are responsible for the delivery of:

e safe accommodation

e goal setting with rangatahi to identify the skills they need to develop or build on

e youth work/mentoring / social work support to meet those goals and facilitate the learning of life
skills.

e consideration to the changing needs of rangatahi

Oranga Tamariki continues to hold responsibility for all statutory social work duties for rangatahi and
their whanau, while rangatahi are still in the care or custody of the chief executive, Police or
Corrections, Iwi/Cultural Service. s386A(1). The Service is not intended to replace or hold
responsibility for any statutory obligations.

Social Sector Accreditation Standards

Providers delivering the Supported Accommodation Service are required to meet Level Two, Ministry
of Social Development (MSD) specific accreditation standards. Providers are required to maintain
their Accreditation Level according to MSD’s relevant Social Sector Accreditation Standards.
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Who is the service for?

The target group for this service is rangatahi who are transitioning from care to young adulthood and
are aged from 18-21 years.

Some 16 and 17 year olds who are still under the care or custody of Oranga Tamariki may be referred
if the Oranga Tamariki site have assessed and approved an independent living arrangement?

To be eligible, rangatahi will have been in one or more of the following, for a continuous period of at
least three months after the age of 14 years and 9 months:

e acare and protection placement
e aresidential youth justice placement (including remand) or Police custody
e under remand or a prison sentence in the adult justice system before turning 18.

Consideration should be given to young parents, siblings and partners if appropriate.

Transition outcomes

Oranga Tamariki has identified the following seven transition outcomes which will determine if a
difference is being made for rangatahi as they transition from care or a youth justice residential
placement to adulthood:

e more rangatahi have safe and stable living arrangements
e more rangatahi have the life skills they need to thrive as adults
e more rangatahi are healthy and recovering from trauma

e more rangatahi have a trusted adult in their lives and are engaged with family, whanau, cultural
and community groups

e more rangatahi are in education, employment or volunteering
e reduced disparities in outcomes and experiences for tamariki Maori and their whanau
e more rangatahi feel listened to and understood.

Appendix 3 outlines a description of each outcome and who leads or supports for the delivery of each
outcome (noting that this differs for rangatahi still under the care or custody of the chief executive
Police or Corrections, Iwi/Cultural Service. s386A(1)) to that of rangatahi who are no longer under the
care or custody of the chief executive of Oranga Tamariki.

Evaluation

The Provider agrees to participate in any evaluation of the Supported Accommodation Services that is
undertaken by Oranga Tamariki provided the design(s) of these evaluations are mutually agreeable to
the Provider and Oranga Tamariki.

2 This link will be updated with the external facing site
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4. PROVIDER REQUIREMENTS

Employing and supporting a Supported Accommodation Worker (Support Worker)

To support the delivery of the Service, the Provider is responsible for employing skilled Support
Workers. The Provider is required to attend to all employment matters including the recruitment,
supervision, management, training and professional development.

The Support Worker's role and capabilities

Supported Accommodation is to provide a more gradual and supported transition for rangatahi from
care, to get a good start to their adult lives.

The role of the Support Worker is to assist rangatahi in the development of skills and knowledge,
support them to develop and learn from their experiences, with a focus on building competence and
confidence to manage their own independent accommodation.

Support Workers will take a youth-led approach that empowers rangatahi to have increasing
responsibility for themselves.

Support Workers may come from a range of backgrounds. They will share a passion for working with
rangatahi and be empathetic, resourceful and have a ‘can-do’ attitude.

Support Workers should have:
e experience working with rangatahi
e ability to engage with rangatahiability to build rapport and trust with rangatahi and whanau

e ability to build and maintain positive relationships with professionals to support access to
services for rangatahi

e anunderstanding of the impact of trauma, adolescent brain development and youth development
approaches

¢ anunderstanding of disability, mental health, substance abuse and the impact these can have on
the life of rangatahi

e cultural competency and demonstrable knowledge and skill about kaupapa Maori, te reo Maori,
Te Tiriti o Waitangi and Pacific protocols.

e behaviour management/conflict resolution/de-escalation skills.

e Police and Oranga Tamariki Vetting check/clearance

Supervision and training

The Provider is responsible for the quality of professional supervision, the support the Support Worker
receives and their access to appropriate training and development opportunities.

Supervision is a compulsory requirement of the Service as outlined below:

e All Support Workers must receive no less than one hour per fortnight of formal, one-to-one
professional supervision.

e For new workers, supervision and/or mentoring should be weekly for at least the first six months
of their employment following Induction.
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e Professional external supervision must be provided by a qualified and experienced person with
proven skills and experience in supervision. It is preferable that the supervisor also holds a
supervision qualification in social services that has been awarded by a registered and accredited
education provider or is working towards this. If a supervisor does not have a supervision
qualification, they are required to provide evidence of their skills and experience in providing
supervision as part of the Social Sector Accreditation process.

Management of vacancies and back-up for Support Workers

The Provider will ensure professional back-up of the Service if the Support Worker is on leave, is
undergoing training or there is an unfilled position.

The Provider will ensure that the back-up strategy and contact person will be communicated to
rangatahi, the Oranga Tamariki social worker (if applicable) and Transition Worker (if applicable).

The Provider will ensure that any Support Worker vacancy is suitably and promptly filled.

Oranga Tamariki may seek to recover funding from a Provider if a vacancy of more than six
continuous weeks occurs — a determination on whether recovery is appropriate will be situation
dependant and undertaken in consultation with the Provider.

Safe, Warm and Appropriate Property

The Provider will ensure the property that is provided for Rangatahi to live is of a safe, warm and
appropriate standard that meets the Ministry of Housing and Urban Development Healthy Homes
standards.

5. SERVICE ACTIVITIES AND RESPONSIBILITIES

This section provides detailed information on service activities, the roles and responsibilities required
to be undertaken by Providers and Oranga Tamariki and how both parties will partner to deliver the
Service.

Service principles
Supported Accommodation has the following core principles:

¢ Rangatahi transitioning to adulthood have the right to learn the skills required for independent
living where they can try, test and fail in a safe environment.

o Positive, respectful relationships with rangatahi are fundamental to effective service delivery.

e Rangatahi transitioning to adulthood require networks of support to help them in their adult life -
this includes connections to families/whanau and their community.

e Rangatahi are enabled to become empowered and independent as a result of the support
provided whilst in Supported Accommodation placements.

e The culture and identify of rangatahi is respected and strengthened during their time in Supported
Accommodation.

e Willingness to work with Transitions Worker and Rangatahi in the planning of support
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Partnership principles
For a description of Oranga Tamariki partnership principles, refer here.
Activities

Alongside the provision of safe accommodation, rangatahi will require a range of support as they
develop in their skills and confidence for independent living. This may be in the form of:

e goal setting with rangatahi to identify their aspirations and the skills, knowledge and confidence
they need to move into independent accommodation;

e Youth/ social work support to meet those goals and facilitate the learning of life skills;

e supporting rangatahi to take responsibility for their lives — with a focus on choices and
consequences in a real-world context;

e supporting rangatahi with conflict resolution and the development of the interpersonal skills
required for shared accommodation;

e supporting rangatahi to connect with their families/whanau and their community;

e supporting rangatahi to move into their next accommodation on exit from Supported
Accommodation service.

Service referral and initiation

Rangatahi can be referred to the service through Oranga Tamariki or Transition Service Providers,
through the agreed Referral Process for Supported Accommodation.

September 2020/September 2023
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Roles and responsibilities

Summary of Oranga Tamariki responsibilities

v Provide appropriate referral information to the provider including a current life skills assessment and copy of
the transition plan

v Has the |ead responsibility for providing financial support to meet the needs of rangatahi while in care or
custody.
- Responsible for paying the agreed rent / board amount.

- Responsible for covering all day to day accommodation expenses either directly to rangatahi or
through the provider to cover expenses such as food, personal items, toiletries, cleaning products,
local day to day travel, and routine medical costs.

- Responsible for ensuring rangatahi receive pocket money and clothing allowance entitlements.

v Has the lead responsibility for all assessment activities of rangatahi (including the life skills assessment)
whilst still in care or custody.

v Has the |ead responsibility for all planning including transition planning and coordination of Transition FGC or
other agreed planning hui process (including obtaining official documentation, bank account, accommodation
and ensuring rangatahi is aware of their entitlements) while still in care or custody

v Liaise closely and in a timely manner with the Provider with regards to any issues which may affect rangatahi

Summary of Transition to Adulthood Service Provider responsibilities

v' Provide appropriate referral information to the Supported Accommodation provider including a current life
skills assessment and copy of the transition plan

v' Has the lead responsibility for transition planning and any required assessments, once rangatahi is no longer
in the care or custody of Oranga Tamariki

- Responsible for developing, implementing, monitoring and reviewing transition plans.
- Prepared to work collaboratively with Supported Accommodation provider if different.

v' Has the lead responsibility for providing financial assistance to support the transition plan, once rangatahi is
no longer in the care or custody of Oranga Tamariki

Has the lead responsibility for supporting rangatahi to find safe and stable accommodation, once rangatahi is

no longer in the care or custody of Oranga Tamariki
v

Summary of Supported Accommodation Provider responsibilities

v' Has the |ead responsibility for providing safe accommodation to rangatahi in the Service

v' Responsible for accepting rangatahi referred to the service by Oranga Tamariki or Transition to Adulthood
Service Providers (unless there are compelling reasons regarding the impact on existing tenants due to the
needs of rangatahi referred)

v Work with Transition Worker (if engaged) in developing a plan to support rangatahi whilst in Supported
Accommodation. This will include identifying the skills and knowledge they need to develop to assist them to
manage their own tenancy in the future

To assist rangatahi to develop and grow the skills needed for adulthood tenancy

Responsible for liaising with the Oranga Tamariki social worker (if in care or custody) and the Transition
Worker (where one is allocated) to ensure that support provided to rangatahi during the time they are in the
accommodation is coordinated and cohesive

v" Responsible for supporting rangatahi to move into their next accommodation on exit from Supported
Accommodation service

v" Responsible for ensuring that the service delivery aligns with the core principles outlined in the Service
Specifications

v If rangatahi are still under care orders:
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- Work closely with Oranga Tamariki social worker around the plan for rangatahi, including any areas
of risk

- Provide regular feedback to the Oranga Tamariki social worker
- Provide 24-hour back up support to rangatahi and staff
- Cooperate with any court plans and access participate in the review of any court plans

- Report any serious or significant incidents as per process outlined in Appendix 4

v If rangatahi are no longer in the care or custody of the chief executive of Oranga Tamariki, Police or
Corrections, Iwi/Cultural Service s386A(1) and is not engaged with the Transition to Adulthood Service, then
the Provider will also have responsibility for assisting rangatahi to access financial support from Work and
Income or Studylink, and to access health services they may require with the consent of rangatahi .
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6. REPORTING REQUIREMENTS

The importance of data collection

To determine if the Service is making a difference Oranga Tamariki requires the Provider to collect
data that will help to inform how well the service did and the outcomes that were achieved for
rangatahi was better off.

Reporting that Oranga Tamariki requires

Reporting by Providers is necessary to meet contractual obligations and ensure accountability to
Government for the funding provided under the Outcome Agreement.

All reporting by Providers (unless specified differently e.g. Incident Reporting) is to be sent to the
Contract Manager as specified in the Outcome Agreement, and to the Transition Support Services
email address (transition@ot.govt.nz). The following reports are required:

A. Monthly Service Report
B. Monthly Incident Report

Monthly Service Report

The Provider agrees to complete a monthly service report as described in Appendix 6. A copy will also
be made available to the Provider electronically. This Report will be sent to Oranga Tamariki within
five working days of the start of the month following the month in which the service was supplied. The
Monthly Service Report will outline the number of rangatahi active in the service, the number of
rangatahi pending, the number of rangatahi declined, and the number of rangatahi exited.

Monthly Incident Report

The Provider agrees to complete a monthly Incident report as described in Appendix 6. This report will
be sent to Oranga Tamariki within five working days of the start of the month following the month in
which the Service was supplied.

This will cover serious or significant incidents that include:

e death of arangatahi

e serious injury or iliness of a rangatahi requiring hospitalisation

e rangatahi charged with a serious offence

e serious injury to an employee from rangatahi

o allegation of inappropriate behaviour against a rangatahi, by an employee.
o allegation of inappropriate behaviour against an employee by rangatahi

For rangatahi no longer in the care or custody of the chief executive, Police or Corrections,
Iwi/Cultural Service s386A(1) the National Contact Centre must be informed within 24 hours.

For rangatahi still in care or custody the Provider will also notify all the individuals in accordance with
the process described in Appendix 4 of any serious or significant incidents and in particular any that
might compromise the eligibility of rangatahi to remain with the Service.
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1. PARTICIPATION AND THE VIEWS OF TE RANGATAHI

It is expected that the Provider will work to actively receive feedback on their services from rangatahi
they are working with. The voice of rangatahi in the development, delivery and review of services is
vital to ensure that services continue to adapt to meet their emerging needs.

Access to independent services

Rangatahi have a right to access independent services and support to express their views about
matters important to them relating to their own circumstances and general matters relating to the
processes and services they have experienced under the Act.

The Provider and the Oranga Tamariki Social Worker/Co-ordinator must ensure that rangatahi know
about the relevant independent services and how to access them and has the support they need to
express their views.

Independent services include the Oranga Tamariki Feedback mechanism, connection and advocacy
service VOYCE - Whakarongo Mai and the Children’s Commissioner’s Child Rights Advice Line.

It's also important to note that if rangatahi are in care or custody they will have a lawyer.

Resources have been developed to support understanding and implementation of the changes. These
can be viewed online with the |egislation reform information.

Information sharing

In line with the Privacy Act principles, and a consent-based approach, the Provider and rangatahi will
discuss and document what information can be shared with other agencies, including the level and
type of information for sharing. The focus will be on ensuring that the needs and goals of the
rangatahi are known and understood, and that agencies can collaborate in the supports they provide
to the rangatahi. Rangatahi are asked to sign a consent statement they understand giving permission
to share relevant information for reporting purposes.

September 2020/September 2023 18


https://www.orangatamariki.govt.nz/contact-us/feedback/
http://govt.us15.list-manage.com/track/click?u=aa67c67a798995c8ef5b3ae94&id=bcd1592acd&e=12502d574a

APPENDIX 1: DEFINITIONS

In these Service Specifications, unless the context requires otherwise, words or phrases beginning
with capital letters are defined as follows:

e “Accreditation” - The Social Services Accreditation team ensures that providers have the
capability and capacity to deliver quality social services to communities. This is achieved by
ensuring providers meet a consistent set of standards that meet legislative and policy
requirements. ‘Accreditation’ and ‘Approval’ (referred to in the Oranga Tamariki Act 1989) are
synonymous and may be used interchangeably.

e “Caregiver” means a person providing care to a child or young person, whilst in care or custody, or
a young adult under a support arrangement from 18 — 21 years.

e “Child” and “young person” derive their meanings from the Oranga Tamariki Act 1989, and
“children” and “rangatahi” shall be construed accordingly (see definition of “tamariki” below).

¢ ‘“ldentity and cultural needs” means things that help establish and develop the identity of
rangatahi including cultural identity, whakapapa, gender identity, sexual orientation, disability
needs, spirituality or religion and their language knowledge and practise (as defined in regulation
5 of the National Care Standards).

e “Lead responsibility” means overall responsibility for ensuring the activity happens as required.
Other parties may be involved or undertake the activity on behalf of the lead party; however
accountability remains with the lead responsible party.

¢ “Mana tamaiti” means the intrinsic value and inherent dignity derived from the whakapapa
(genealogy) of rangatahi and their belonging to a whanau, hapd, iwi or family group, in accordance
with tikanga Maori or its equivalent in the culture of rangatahi.

e  “Oranga Tamariki” means Oranga Tamariki—Ministry for Children, which is the Purchasing
Agency under the Outcome Agreement.

e  “Oranga Tamariki Social Worker” means a person employed by Oranga Tamariki under the
Government workforce policy and personnel provisions (Part 5) of the State Sector Act 1988 as a
social worker.

e “Provider” means the party given in point 2 under Parties to the Outcome Agreement.
e “Rangatahi” means any young person aged from 15 up to 25 years of age.
e “Service” means the service as described in these service specifications.

e “Support Worker” means a person employed by the Provider to deliver support to rangatahi whilst
they reside in the supported accommodation.

e “Tamariki” means children less than 14 years of age.

e ‘“Transition to Adulthood Service Provider” means a provider contracted by Oranga Tamariki for
the delivery of relationship-based transition support services to rangatahi leaving care or youth
justice, through the provision of Transition Workers to work alongside rangatahi as they transition
to adulthood.

e “Transition Worker” means a person employed by a Transition to Adulthood Service Provider to
support rangatahi as they transition from care or custody to adulthood. Transition Workers are
available to support rangatahi from age 16 — 21 years.
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e “Transition Plan” means a plan developed with rangatahi by the Social Worker (whilst in care or
custody) or the Provider (once discharged) that details the goals rangatahi would like to achieve,
what support they need, how this will be provided, who will take responsibility and the timeline
required to achieve the outcome.

e “Whakapapa” in relation to a person means the multi-generational kinship relationships that help
to describe who the person is in terms of their matua (parents), and tlpuna (ancestors), from
whom they descend

e “Whanaungatanga” in relation to a person means (a) the purposeful carrying out of
responsibilities based on obligations to whakapapa: (b) the kinship that provides the foundations
for reciprocal obligations and responsibilities to be met: (c) the wider kinship ties that need to be
protected and maintained to ensure the maintenance and protection of their sense of belonging,
identity, and connection.
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APPENDIX 2: PROVIDER FEEDBACK FORM

Provider Feedback Form

Please email your Contract Manager

Name of service

Summary of, and
reasons for, suggested

change
Suggested
Topic Reference (section/page) <2 e
change/description
Contact name: Position:

Provider name:

Provider email:

Date submitted:
Provider phone:
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APPENDIX 3: TRANSITION OUTCOMES

These activities largely relate to the role of the transition workers serviced through the Transition to Adulthood
providers, however some of these responsibilities may be shared between the T2A and Supported
Accommodation providers and transition workers. These roles should be negotiated and clarified between T2A

and supported accommodation providers for every rangatahi they work with.

Transition
Outcomes

Lead Role3

Description

Supporting
role4

Description

More rangatahi

have safe and
stable

Accommodation

arrangements

Under care or cusody of chief executive of Oranga Tamariki, Police or Corrections, Iwi/Cultural Service.

Oranga
Tamariki

Lead responsibility for
ensuring that appropriate
placements are available
which meet the needs of
rangatabhi.

Providers

N/A

No longer under the care or custody of the chi

Iwi/Cultural Service.

ef executive of Oranga Tamariki, Police or Corrections,

Providers Lead responsibility for Oranga Will support Providers by working to
supporting rangatahi to find Tamariki identify and address barriers to access
appropriate accommodation. and service gaps, across government and

community services.

Oranga Lead responsibility for remain | Providers Will support rangatahi to negotiate a

Tamariki / return to living with a support arrangement should they wish to

caregiver provisions under
s386AAD. Includes supporting
the caregiver understand their
obligations.

return to living with a caregiver.

More rangatahi

have the life

skills they need

to thrive as
adults

Under care or cusody of chief executive of Oranga Tamariki, Police or Corrections, Iwi/Cultural Service.

Oranga
Tamariki

Lead responsibility for the
needs assessment, life skills
assessment, transition
planning and the provision of
services, resources etc to
meet the needs of rangatahi.

Providers

Will support Oranga Tamariki to co-
ordinate and enable rangatahi to access
the services, resources etc that meet
their needs as described in their
transition plan.

No longer under the care or custody of the chi

Iwi/Cultural Service.

ef executive of Oranga Tamariki, Police or Corrections,

Providers

Lead responsibility for the
ongoing transition planning
and support to develop
lifeskills.

Oranga
Tamariki

Respond to requests for support or
providing this function in lieu of service
providers being available to provide the
transitions to adulthood service.

More rangatahi
are healthy and
recovering from

trauma

Under care or cusody of chief executive of Oranga Tamariki, Police or Corrections, Iwi/Cultural Service.

Oranga
Tamariki

Lead responsibility for the
provision of services,
resources etc to meet the
needs of rangatahi.

Providers

Will support Oranga Tamariki to co-
ordinate and enable rangatahi to access
the services, resources etc that meet
their needs as described in their plan.

No longer under the care or custody of the chi

Iwi/Cultural Service.

ef executive of Oranga Tamariki, Police or Corrections,

Providers

Lead responsibility for
connecting rangatahi to the
services, resources etc to
meet their needs.

Oranga
Tamariki

Will support Providers by working to
identify and address barriers to access
and service gaps, across government and
community services.

3Lead role: Overall responsibility for achieving this outcome.

4Supporting role: Supports the partner, who has the lead role to achieve the outcome.
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More
rangatahi have
a trusted adult
in their lives
and are
engaged with
family, cultural
and
community
groups

Under care or cusody of chief executive of Oranga Tamariki, Police or Corrections, Iwi/Cultural Service.

Oranga
Tamariki

Lead responsibility for
supporting relationships
between rangatahi and their
family, whanau, hapd, iwi, and
family group to be maintained
and strengthened.

Lead responsibility for
supporting relationships
between rangatahi, caregiver,
other trusted adults, and the
wider community to be
established, built on and

maintained.

Providers

Will support Oranga Tamariki to
establish, build and maintain positive
connections for rangatahi to family
(whanau, hapu, iwi), culture and
community.

No longer under the care or custody of the chief executive of Oranga Tamariki, Police or Corrections,
Iwi/Cultural Service.

Providers

Lead responsibility for
supporting relationships
between rangatahi and their
family, whanau, hapd, iwi, and
family group to be maintained
and strengthened.

Lead responsibility for
supporting relationships
between rangatahi, caregiver,
other trusted adults, and the
wider community to be
established, built on and
maintained.

Oranga
Tamariki

No unless responding to a request for
support or providing this function in lieu
of NGO provider availability.

More
rangatahi are
in education,
employment
or volunteering

Under care o

r cusody of chief executive of Oranga Tamariki, Police or Corrections, Iwi/Cultural Service.

Oranga
Tamariki

Lead responsibility for meeting
the educational and
vocational needs of rangatahi.

Providers

Will support Oranga Tamariki to co-
ordinate and enable rangatahi to access
the services, resources etc that meet
their needs to achieve their education
and employment goals.

No longer under the care or custody of the chief executive of Oranga Tamariki, Police or Corrections,
Iwi/Cultural Service.

Providers

Lead responsibility for
supporting rangatahi to
achieve their educational and

employment goals.

Oranga
Tamariki

Will support Providers by working to
identify and address barriers to access
and service gaps, across government and
community services.
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Reduced
disparities in
outcomes and
experiences
for rangatahi
Maori and
their whanau

Under care or cusody of chief executive of Oranga Tamariki, Police or Corrections, Iwi/Cultural Service.

Oranga
Tamariki

Lead responsibility for
ensuring the service is
equitable for all rangatahi
Maori and delivers the same
outcomes for rangatahi Maori
and their whanau.

Providers

Will support Oranga Tamariki in providing
an equitable service to rangatahi Maori
and their whanau.

No longer under the care or custody of the chief executive of Oranga Tamariki, Police or Corrections,
Iwi/Cultural Service.

Providers

Lead responsibility for
ensuring the service is
equitable for all rangatahi
Maori and delivers the same
outcomes for rangatahi Maori
and their whanau.

Lead responsibility for
providing information to
Oranga Tamariki to enable it to
carry out its reporting and
monitoring functions.

Oranga
Tamariki

Lead responsibility for reporting and
monitoring the outcomes of the service
including being able to report by ethnicity
to evidence a reduction in disparities.

More
rangatahi feel
listened to and
understood

Under care o

r cusody of chief executive of Oranga Tamariki, Police or Corrections, Iwi/Cultural Service.

Oranga
Tamariki

Lead responsibility for
ensuring the voice of rangatahi
is collected and included as a
key input to ongoing service
design and improvement.

Lead responsibility for
providing opportunities for
rangatahi to freely express
their views on matters
affecting them, and ensuring
any views expressed are taken
into account.

Providers

Will support Oranga Tamariki in passing
on feedback from rangatabhi if provided.

Will support rangatahi to have an active
say in matters affecting them.

No longer under the care or custody of the chief executive of Oranga Tamariki, Police or Corrections,
Iwi/Cultural Service.

Providers

Lead responsibility for
ensuring the voice of rangatahi
is collected and included as a
key input to ongoing service
design and improvement.

Oranga
Tamariki

Lead responsibility for providing
opportunities for rangatahi to freely
express their views on matters affecting
them, and ensuring any views expressed
are taken into account.
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APPENDIX 4: SERIOUS AND SIGNIFICANT ISSUES

Process for reporting serious and significant issues — while rangatahi is still in the care of
Oranga Tamariki, Police or Corrections, Iwi/Cultural Service. s386A(1)

Table 1: Process for reporting incidents

Contacts for Incident Reporting

Provider Responsibility

Oranga Tamariki contact details for incident reporting are:

v' Oranga Tamariki Social Worker for each rangatahi
(whose contact details will be in the referral
documentation and the Transition Plan)

v Oranga Tamariki Social Worker's Supervisor, (whose
contact details will be in the referral documentation)

v" Oranga Tamariki Executive Manager (whose contact
details have been provided to you by your Partnering
for Outcomes (PFO) Advisor)

v" The PFO Advisor (whose contact details are in the
Outcome Agreement).

v" Oranga Tamariki High & Complex Needs Manager

The

Provider will:

nominate a person or people to be the contact for
the Services in relation to incident reporting. A
contact must be available to Oranga Tamariki 24
hours each day

ensure that incidents involving actual or potential
harm to rangatahi and staff members are
investigated promptly, the results documented and
reported to Oranga Tamariki without delay.

notify all the individuals listed in table 1 of all
significant incidents and in particular any that might
compromise rangatahi eligibility to remain in the
Services within 24 hours of that significant event
occurring.

Table 2: Process for reporting serious and significant incidents

Serious Incidents g‘c'de“t Who must the Provider contact
ategory

e Death of any rangatahi A Within one hour of any of these listed incidents

e  Where rangatahi go missing and there are occurring:
concerns that relate to their safety and likely to e The Police, and Oranga Tamariki via the
result in danger or risk to themselves or to the National Contact Centre (0508 FAMILY)
community e The Executive Manager, Manager High

e  Any serious assault (violence and/or sexual) Needs Services and the Contract Manager,
committed (or alleged to be committed) by within 24 hours of incident occurring
rangatahi e Complete an incident report form and email

e Any other serious offence committed (or alleged to Oranga Tamariki Executive Manager,
to be committed) by rangatahi Social Worker and the Contract Manager

e Use or supply of class A drugs within 24 hours of event occurring

e Attempted suicide B e Reporting as Category A but do not include

e Allegations of assault against rangatahi

the Police.
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Significant Incidents

Incident
Category

Who must the Provider notify and when

e Inappropriate sexual behaviour

e Suicidal ideation or self-harm not requiring
hospitalisation

e Medical illnesses or conditions or injuries to

rangatahi requiring hospitalisation

Serious damage to property caused by rangatahi

Any use of force by employees or caregivers

Hunger strikes

Occasions that necessitate calling upon

emergency services for assistance

e  Where rangatahi go missing and not reported
under serious incidents and any other absences
that cause concern

e Anyincident referred to above likely to attract
media attention (report within one hour)

c

Within 24 hours of event occurring:

e Report incident to Oranga Tamariki Social
Worker

e Incident Reported as part of Monthly
Reporting to Contract Manager.

Exception is any incident that is likely to attract
media attention this should be reported within
one hour to:

e Manager High Needs

e  Executive Manager

e Contract Manager

For rangatahi not currently in the care of Oranga Tamariki, Police or Corrections, lwi/Cultural Service
s386A(1), the National Contact Centre must be informed within 24 hours of a serious incident.

For rangatahi still in the care or custody of Oranga Tamariki, Police or Corrections, lwi/Cultural Service
$386A(1) the Provider will also notify all the individuals in accordance with the process described in
Appendix 4 of any serious or significant incidents and in particular any that might compromise the
eligibility of the young person to remain with the Service.
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APPENDIX 5: REFERRAL FORM

See the following pages for the Supported Accommodation Referral Form, which covers:
e Young person/Rangatahi details

o Referrer details

e Part 1: Things we'd like to know about you

e Part 2: To be completed by the social worker or transition worker

e Checklist

September 2020/September 2023
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© oRANGA
T TAMARIKI

Ministry for Children

Supported Accommodation

FINAL VERSION - 28 September 2020

REFERRAL

This referral form will provide information for the Supported Accommodation provider about the
young person / rangatahi being referred to their service.

The referral needs to inform and enable safe and suitable allocation and practice
decisions.

It’s important this referral captures:

» the young person’s voice and wishes (social workers and/or transition workers should
meet with rangatahi face-to-face to discuss this service, rangatahi need to confirm that
they wish to progress with completion of referral)

» relevant information contained in young person’s assessment and planning documentation,
to assist the provider to tailor and target support for rangatahi

» any health, disability, mental health needs the young person might have (what specialist
skills rangatahi need to have access to)

» particular trauma or offending history that may require specific skills or support (e.g.
sexual offending)

» the consent of the rangatahi to share this information with the provider.

Young person i Ensure
and Social rangatahi has
Worker or provided
Transition iti consent for

Worker their
completes Part complete information to

1 referral form Part 2 be shared

Send referral
to Transition
Support

Social Worker and/or
Transition Worker
meets with rangatahi to

Attach planning
and assessment
information to
the referral

talk about their
supported
accommodation needs

Advice and
Assistance
Team

Once this referral has been completed please attached relevant planning and assessment
information and email to transitionsupport@ot.govt.nz

YOUNG PERSON / RANGATAHI DETAILS

Name Preferred name

Age Ethnicity

Date of Birth Iwi, hapt, marae,
village

Gender identity Legal status

Date of referral CYRAS number
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Does the young
person have any
dependent children
requiring
accommodation?

Identification

Social Housing
Register

Transition assessment

Transition plan

Oranga Tamariki or
Transition Provider Name

Address
Contact number
Address

Length of time your
agency has provided
support to young
person

Would this support
continue if young
person is accepted for
the Supported
Accommodation
Service?

We ask for the following information so you can feel safe and included, we understand what’s important to you, and to help ensure

Yes / No

Bank account Birth Cert Y/N

Y/N

Yes / No

Completed & Attached: Y /N

Completed & Attached: Y /N

Yes / No

we provide you with the right kind of living arrangement.

September 2020/September 2023

Names and ages of
dependents

Passport Y/N RealMe Y/N
Referrers name

Role

Email address

Has the young Yes / No

person given their
consent to share
personal information
to support this
referral?
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How would you describe your current living situation?

Where are you living? Who are you living with? What are you doing during the day?

What do you like or not like about your current situation? Reason for leaving last accommodation. Do you

have dependent children?

Thinking about the different places you have lived/stayed in, over the last year how much time

have you spent:

No time
over the
last year

Less than 1
month

1to3
months

3to6
months

6to12
months

In your parent’s home/s?

In the homes of other relatives?

In the homes of friends? Couch
surfing etc?

In a caravan, cabin or mobile
home?

In a boarding house or hostel?

In a hotel or motel?

In foster care, residential care or
kin care?

Squatting in an abandoned
building?

Sleeping rough (e.g. the street, a
park, tent, train station, or
improvised shelter)?

In emergency or crisis
accommodation?

In a prison or youth detention
centre?

In a YJ or C&P Residence or
treatment programme?

Any other place you have lived in
the past 12 months specify:

September 2020/September 2023
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Who are the important people in your life?
This will include: whanau/family, Caregiver, friends, cultural or spiritual mentors, etc.

Please provide their contact details.

What professionals, services and/or organisations are currently supporting or working with
you?

This will include: Lawyer for Child, Youth Advocate, Health Professionals, Education, Iwi,
Corrections/Probation, Social Worker, Transition Worker (where not listed as referrer), etc.

Please provide their contact details.

Do you have any immediate safety issues? Please include information on alcohol and substance
abuse, care and protection issues.

Include any access restrictions e.g. partner, custody, protection orders

Who is your Doctor? Do you have a dentist? (Optional - it helps us to support you)

When was the last time you visited? Do you take prescription medication? Do you have any medical
conditions that we should know about?

Ability to pay board and non-essential expenses? If so, please tell us how.

Do you work or receive a youth payment or jobseeker payment? Please include Work and Income client
number.

What are your goals, hopes and dreams?

Consider things like: education / employment, where to live, whanau, cultural, interests, hobbies, health or
wellbeing.
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What support do you need to achieve these goals?

Consider things like: coaching, opportunities, accessing services, education/training, financial.

What other skills do you need help with to be ready to transition from care to adulthood?

Consider things like: connection/cultural identity, managing health, budgeting, shopping, cooking,
transport, accommodation, cleaning, social skills, hygiene, sexual health, parenting, employment,
education, legal advice.

What barriers do you have to obtaining your goals?

What could make doing what you want to do difficult?
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Social Worker or Transition Worker to complete

Key background information is required to inform and enable safe and suitable allocation and practice decisions for the young
person and Supported Accommodation staff.

Please include the following information:

Reason for Oranga Tamariki involvement, including when & why the young person came into care
Care and placement history

Key life events (this may include trauma experiences)

Offending (where significant and/or current, including Youth Justice Residential placements)
Health / Mental Health / Disability (concerns and/or involvement)

Are there any further risks, safety concerns or issues that the Supported Accommodation
provider needs to be aware of while working with this young person?

Consider: things that may be a trigger for this young person, communication needs, drug and alcohol use,
medications/allergies, negative associations (gang, co-offenders), risks posed by current living
arrangements, their social behaviours etc.

Have you got consent from rangatahi for their information to be shared with Supported Accommodation Provider? Yes / No
Have you attached the relevant assessment and planning information/documents? Yes /
No

Please send the completed referral form and supporting information to
transitionsupport@ot.govt.nz

If you have any questions, or support to complete this referral form, please phone the Transition Support
Advice and Assistance line on 0800 55 89 89.

September 2020/September 2023 33


mailto:transitionsupport@ot.govt.nz

APPENDIX 6: PROVIDER RETURN REPORTING

As of September 2023, this service specification no longer includes the paper versions of the Monthly
Service Report and the Monthly Incident Report. Instead, there is a more comprehensive online
version on the Oranga Tamariki website — Service providers / Information for providers and partners /
Provider service reporting — and here:

Provider service reporting | Oranga Tamariki — Ministry for Children

The Supported Accommodation Monthly Service and Monthly Incident Reports have been merged into
a single spreadsheet with three separate sheets: Report, Exit Report, and Incident Report. This format

streamlines reporting by providing a single location for all returns required as outlined in the Outcome
Agreement.

The Provider is encouraged to utilise a single document throughout the financial year in question,
which is updated each month, resulting in a cumulative total of all young people accepted, declined,
and pending, at the end of the year.

One significant adjustment is that young people who have exited and those who are still actively in the
service are now recorded in separate areas. This adjustment was made to reduce the need for
interpretation when determining capacity of the service in real time. The language has also been
adjusted to have a less clinical lens and to reflect the true nature of supported accommodation.
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